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SUMMARY

Th* attached report is suhmitted to provide information regarding the County's financial operations
by reviewing activity fbr govemmental filnds, exciuding component units, fbr the nine m<;nths ended
Mareh 31, 2015" Financial activity f*r the General Fund is also provided.

Strategie Objective supported by this item: Sustainability of our financial, social and natural
TESfiUICCS,

?X.NV:OUS ACTION

lJnaudited interim financia] repofis are provided to the Board quarterly, in addition to the audited
camprehensive annual financial report for the liscal year ending June 30.

}}ACKGROUNT)

G$velxmental F*nds include the General Fund, which is the County's primary operating fund and

accounts lbr resources anrl *perations that are not required to b* accounted fur in r:ther funds due to
restrictians on funding sources or activities imposed by legal, palicy or reporling conventicns, twelve
special revenue funds, 1wo debt service flinris and five capital projects funds. Significant variances
between the years are discussed, as are budget to actual variances"

TISCAL IMPACT
'I'here is no fiscal impact in acknowledging receipt of the report cf the County's current financial
position.

RECOMMEN}A"ION

It is recornmer:ded that the Board of Caunty Commissioners acknowledge receipt of the ]nterim
Financial Report tbr Washoe County Governmental lunds for the nin* months ended March 3 i, 2015
- llnaudited"

I'OSSIBLII M$TION

CM/ACM

Budget

DA

Cr:mptroller

HR.

Other

nla

I}ATE:

TO:

PROM:

Should the Boarctr agree with st*11's recommendation, a possible
acknowledge receipt of the Interim Fir:rancial Report ior Washo*
nine months l:nded March 31. 2015 - Unauclited."

motion would be to "move to
Ceiunty Governmental Funds for lhe

(n
AGENDAITEM# JI.)



Washqg Countv Governmentaf_Funds - Fiscal Year 201412015
lnterim Financial Report for the Nine Months Hnded Mareh 31, 2015 - Unaudited

All $ in millians irnlsss ofherwlse nofed.
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REVENUE$ ANO EXPTNNITURH$
Total Sovernmental Revenues are 5% over prior year, driven by increases in other revenue, ad valorem
and consolidated taxes. Other revenue increased due to a $6 million $ettlement asresment with the $tate for
road rnaintenanee" Ad valorcm taxes are 4% over prior year. Consslidat*d taxes have been recsived far the
month of January and aro up 8% CIver prior year.

Total Governmsntal Hxpenditures increased 4% from pdor year. Personnel costs increased $8 million
over prior year due to 1.5-2% co$t of living adjustments and one{ime only reccgnition lump sum paymenl of
$1,000 for eligibl* employees. Services, supplies and other expenses increased by $Z million due to the
timing of transf*rs lo the Child Protective $ervices Fund for cash flow management and increased billings
from fqulpment Services. Capilal project spendinE decreased by $3 million due to the timing of projecls"

Total Sovernmental Fund Balances increased
$2$ millian yearto-date and $6 million year sver
year.

Spe*ial Revenue Funds increased $7 million
year-to-date year due primarily tCI a $tate
setllement agreement associated with County
claims for the distribution of certain propefiy
taxes. $0 rnillion of the settlement is in the form of
funding for ma.jor Washoe County road
maintenance projects, in the Roads Fund.

Fund balance in the General Fund increased $19
million year-to-date due to increases in both ad
valorern and consolidated taxes and a $2 million
sale of waier rights.
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Washoe Countv General Fund * Fiqcal Year, ?Qlt4l?015
lnterim Financia! Report for the Nine Months Ended March 31, 2015 - Unaudited

All $ in Millions unless olherws* nafed.
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Fund Balance increased $20 million yearto-dale.
The Seneral Fund includes a $4 million balance for
stabilization which is not available for Eeneral
operations.

The available portion of cash balance (below) is $13
million higher than prior year" The available cash
portian af fund balance excludes cash held for
stabilization and funds held as deposits in the Courts
and other departments.

The cash balance continues to be monitored during
low points in July and August before the first
distribution of property tax is received at the end of
August.

Trend sf Available Cash
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REVENUES, EXPENDITURT$, ANN OTHER FINANCINb

Revenues and other financing sources are 7ak over prior year. Ad valorem taxes
consolidated taxes increased 8%. Expenditures plus transfers out have increased $5
led by higher personnel cssts.

increased by 7% and
million over prior year
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Washoe Countv General Fund - Fiscal Year 201412015
lnterim Financial Report for the Nine Months Ended Marrh 31, 2015 - Unaudited

All $ in Millions rrnless olherwise nated.

KHY CHANGT$ IN REVENUE$
V*rsus Prisr Year Versus Budqet Trend

< 0ther Revenu€s >

{ 0ther lrtergovt'l >

< Consolidated taxes >

{ lnvestment lncome >

< Ad valorem taxes >

. Consolidated taxes have been received for the n'ronth of January and are 8% ahead of prior year and 6%
ahead of budgel lrend.

. Ad valorem taxes are Valo over prior year due to increased assessed valuation.

CHANGES IN EXPENDITURES BY CATEGORY VERSUS PRIOR YEAR AND BUDGET TRENO

-S:.s

Salaries lmployee ferms & Serv, Supp lnter-
& Wages Benefits Opf B & Capital Govt'l

* Note. To prnvide better operating comparison$, the analysi$ $eparate$ volunlary $eparation incentives and
OpEB oontributiCIn$ from other personnel costs.

. Per$onnel sost$ are above prior year due to cost of living adjustments and onetime recognition lump sum
payment$.

. OPEB eontribut,on$ have decreased and are below budget trend due to the timing of payments to the OPEB
trust.

CHANGES IN EXPENDITURFS BY FUNCTION

ElVs PrYr flVs BudTrnd
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I Exp*ndilures {or the Public Works, Culture & Recreation and Community $upport functions were relatively
unchanged {rorn prior year, driven by continued cost-control efforts"

. The increase in Public $afety, General Government, Judicial and Welfare functions is led by higher
personnel costs.
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Washoe Countv Other Governmental Funds - Fiscal Yeat 201{/2015
lnterim Financial Report for the Nine Months Ended Mareh 31, 2015 - Unaudited

Atl $ in Millions unless ofhe{wiss nofed.

SPHCIAL REVENUE FUNDS
. Revenues and other financing sources are 7% hlgher than in prior year, primarily due to the $6 million

settl*ment fiom the $tate, as well as increased Medicaid and street, c*rb and gutter cuts revenue.
. Expenditurss plus transfers out have increased 3% over prior year led by higher personnel costs.

CAPITAL PROJECT$ FUNAS
. Revenues and other financing sources have remained flai over prior year.
. Expenditures plus transfers out decreased by $f million from the prior year, due to the timing of capital

project spending.

Revenues and

0%

Other Financing $ources
-lol"

Ixpendltures and Transfers Out
-3%

$1oo

$rs

$so

$?5

$o

< Trsfrs from
general lund

< Other rev,
fin. sources

< Grants, other
intergovt'l

< Ad Valorem
taxes

$1oo

5:s

$so

$2s

$o

< Debt svc.

< Services,
supplies,
other exp

< Personnel

FYz013

rrD $91

tY?014 FY2015
YTN $91 YTD S97 rYr013

YTD $to
rY?014 FY2015

YIN $87 YTD $$O

R,evenues and Othsr Fin. Sources Expendilures and Transfers Out

$zo

$rs

$ro

$s

$o

< Other rev,
fin. sources

< 6rants, other
intergovt'l

< Ad Valorem
taxe$

$zs

$zo

$rs

$ro

$s

$o

<Debt Service

$o

< lntergovt'l

< Capital Proj

rY2013 rY20L4 FY2tlr"s

YI* $15YTn $I3YTD $12 FY?013

YTn $20

FY2S14 rY2015
YTD $13 YTD $10

Prepared b)/ i,.,l/asJroe Caunty ComptraJler's Offioe 04/1 4/1 5



Washpp_..Qguntv Other Governmental.funds - Fiscal Year 201412015
lnterim Financial Report for the Nine Months Ended March 31, 2015 - Unaudited

A,ll $ in Millians rnless ofherwse noted.

BUSINE$S TYPE FUNDS

BuildinE and Safety's increase in operating expenss is due to an increase in overhead paid 1o the General Fund.
The decrease in net assets over prior year fcr Water Resources is due to increased operatinE experrses incurred
with the TMWA consolidation. The Golf Csurse Fund operating revenue increased over prior year and operaling
expense increased due to waterlsewer costs.

$ in thousands

Water R*sources
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Operaling expense

0peraling lncome/(Loss)
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Change in l{et Assets
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Change in Net A$seis
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